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Section 1 
Overview of Workshops 

 
A second phase of Water Conservation Workshops (“workshops”) was conducted during the period 
from November to December 2006 at locations in Westminster and Berthoud, Colorado as a 
follow-up to the workshops held at five other venues in the summer of the same year.  These 
workshops were conducted to provide an arena for water utilities, special districts, other water 
providers and those with an interest in Colorado’s water to: 
 

• Develop a consistent set of definitions and nomenclature regarding water conservation, 
water use efficiency and wise water use; 

• Learn about what constitutes meaningful water conservation planning and implementation 
from a practical, economic, political, and legal perspective;  

• Educate water planners regarding state and other resources available to provide technical, 
financial, and other assistance to those looking to develop and implement more meaningful 
water conservation programs; and 

• Share information and stories regarding past successes and failures regarding water 
conservation, water use efficiency, and wise water use that have occurred on a local level 
across the state. 

 
The key messaging that was included in the “Save the Date” announcements distributed in 
October, as well as in the announcement of each of the individual workshop programs included the 
following: 
 

Why Attend the Workshop? 
• 

• 
• 

• 

• 

To help facilitate the ongoing dialogue between and among water users, elected officials, and interested 
citizens 
To discuss the components of proper water conservation planning 
To provide valuable information to the community on the economics and current practices regarding 
water conservation planning and implementation 
To provide an opportunity for local water users and providers to share their experiences and recent lessons 
learned 
To promote more visibility and understanding of local conservation efforts across the state. 

 
Who is Invited? 
Water utility managers; elected and appointed officials; water resource managers; directors of special districts 
and home owners associations; consultants; Statewide Water Supply Initiative (SWSI) and Interbasin (1177) 
Basin Roundtable Members; and anyone with a strong interest in water conservation. 
 
What Will Be Covered? 
Day One (one half day from 1 to 4:30 pm) 
• The language of water conservation (including what is and what is not water conservation) 
• The “nine steps” of water conservation planning integrating water supply and demand management 
• The Colorado Water Conservation Board (CWCB) Water Conservation Planning Guidance Document 
• The State’s requirements for water conservation planning 
• Review of CWCB Grant Programs  

Day Two (one full day from 9 to 4:45 pm – lunch provided) 
• Presentations by local organizations and individuals regarding current water conservation practices – 

opportunities, challenges and lessons learned 
• Presentations by regional researchers and practitioners regarding the “dollars and sense” of water 

conservation 
 



 
 

• Interactive panel discussions with elected officials, water managers and other key local stakeholders 
regarding opportunities and challenges 

• Lots of time for audience questions and dialogue with the speakers and panelists 
 
Table 1 summarizes relevant information regarding the individual workshops, including date 
conducted, number of attendees and the primary meeting sponsor. A total of 64 individuals 
attended the two workshops.  
 
The local sponsors for each workshop provided the meeting place and food and refreshments during 
the workshops, supported local media engagement and announcements, and assisted with 
identifying and engaging the local speakers and the target audience.   
 
Each workshop was also sponsored by the combined support of the Colorado WaterWise Council, 
which provided person power in the form of developing agendas, engaging speakers, and making 
presentations.  Select members of the Colorado WaterWise Council, Western Resource Advocates 
and Great Western Institute also provided assistance in developing and preparing workshop 
notebook content as part of the in-kind match on the project.  Denver Water Department donated 
all notebook production support. 
 
At final tally, the in-kind and cash contribution provided by the various project sponsors came to 
39% of the overall project cost. 
 
Table 1 – Summary of Water Conservation Workshop Logistics 

Location Date Number of 
Attendees 

Local Sponsor 

Westminster November 9  
and 10 

20 City of Westminster 

Berthoud December 11 
and 12 

44 Northern Colorado Water Conservancy 
District 

 
A listing of the specific agendas developed for each workshop is provided in Attachment A.  
Attachment B presents a listing of the attendees for all seven of the workshops. 
 
A summary of the background of the 64 attendees is provided in Table 2. 
 
Table 2 – Summary of Types of Organizations in Attendance 
Organization Type in Attendance* Number in Attendance 
City/Town > 10,000 20 
City/Town < 10,000 5 
Special District > 10,000 3 
Special District < 10,000 2 
County Planning 2 
Water Conservation/Conservancy District 2 
Elected Officials 0 
Legislative Staff 0 
Agriculture 
Non-Profit 

4 
6 

Consultant 7 
Press 1 
Other 12 

* not including the evening session at Berthoud 
 



 
 
Note that in the evening of Monday December 11th, a special water conservation policy dialogue 
was held at the Northern Colorado Water Conservancy District (NCWCD) facility with 
approximately 25 water officials representing various entities that receive water shares from 
NCWCD.  This session was used to engage selected elected and appointed officials from the area 
municipalities, special districts and ditch companies in a discussion regarding two key water 
conservation related issues – demand hardening and water budgets for setting water rates.  The key 
results of these discussions are incorporated in the lessons learned presented in Section 3. 
 



Section 2 
Questionnaires 

 
An important component of all the workshops was the collection of questionnaire responses 
(formerly called “exit surveys”).  The questionnaire was designed to collect information 
regarding attendee contact information and organization, and organizational need with respect 
to three key areas related to water conservation planning and implementation: 
 
• 
• 
• 

• 
• 
• 
• 
• 
• 
• 

Information 
Technical assistance 
Financial 

 
These three areas were further segmented into needs related to specific water conservation 
planning and implementation issues. 
 
A summary of the key elements of the questionnaire is provided below.  The “raw” 
questionnaires have been provided to the CWCB under separate cover. 
 
To begin with, the questionnaire was completed by about 57% of the Phase 2 workshop 
attendees, in that 37 surveys were completed.  The aggregated response of all the 
questionnaires, including all seven of the workshops from both the first and second phase of the 
program, found that the average response for every category of need trended toward having a 
need rather than having no need since the averaged numeric response for question asked was 
less than 3 on a scale of 1 to 5 with 1 being substantial need and 5 being no need.   
 
The greatest identified needs statewide were indicated by the questionnaire results as follows 
(in order of need): 
 

Information on water conservation measures and programs 
Technical support on implementing educational programs 
Technical support on implementing outdoor watering programs 
Technical support on implementing program communications, publicity and messaging 
Information on water conservation planning 
Financial support for water conservation program implementation 
Financial support for water conservation planning 

  
For these needs listed, more than 57 percent of the respondents indicated a need level of a 1 or 
a 2.  This was a change from the cumulative response noted in the Phase 1 Report (GWI, 
2006), presumably due to the influence of the large percentage of large municipalities and 
special districts that attended the Phase 2 workshops.  Larger entities tend to demonstrate 
lesser informational, technical assistance and financial needs than are represented by smaller 
entities. 
 
Overall, informational needs are the greatest based on questionnaire responses, followed by 
financial assistance needs. 
 
To further understand the nature of the needs described by the respondents, the questionnaire 
results were segmented by the size of the organization’s service area, if available, or the size of 
the town or city housing the organization, if that information is not available.  Admittedly, this 



segmentation would be better aligned to the size of the population served by any individual 
organization, however tying the perception of need to locality did help to differentiate the 
responses.  To this point, the responses were segmented into those questionnaires from 
organizations and individuals located in cities and towns with greater than and less than 10,000 
inhabitants, with the following results. 
 
Not surprisingly, the needs of those in small communities are more acute than the needs for 
large communities based on the questionnaire responses – in that the average responses were 
numerically lower for the small communities.   Figures 1 and 2 present the results of the 
surveys for both the large and small communities, respectively.  Table 3 presents a summary of 
the questionnaire responses. 
 
For those respondents living in locations with greater than 10,000 inhabitants the greatest 
needs were identified to include: 
 
• 
• 

• 
• 

• 
• 
• 
• 

Information for water conservation planning 
Information for water conservation implementation (about 70% of the respondents from 
this segment responded with either a 1 or a 2 for both questions related to informational 
needs). 
Technical support for implementing outdoor watering programs 
Financial support for water conservation program implementation 

 
For those respondents living in locations with less than 10,000 inhabitants the greatest 
needs were identified to include: 
 

Technical support on implementing educational programs 
Technical support on implementing program communications, publicity and messaging 
Financial support for water conservation program implementation 
Financial support for water conservation planning 

 
For both categories related to financial need, approximately 63 % of respondents from this 
segment responded with a 1 or 2, and 50% responding with a 1. 
 
The results of the Phase 2 Water Conservation Workshop questionnaires strongly supports and 
mirrors the results of the first phase of Water Conservation Workshop questionnaires collected 
this past summer. 



 
Figure 1 – Average Response for Respondents from Large Cities and Towns 
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Figure 2 – Average Response for Respondents from Small Cities and Towns 
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Table 3
Exit Survey Results from First Seven Water Conservation Workshops

2006
Great Western Institute

Population < 10,000
Number of 
Responses 1 2 3 4 5 1 2 3 4 5

Informational Needs
Q1 Information on Water Conservation Planning 56 16 14 14 10 1 29% 25% 25% 18% 2%
Q2 Information on Water Conservation Implementation 56 15 19 17 3 1 27% 34% 30% 5% 2%
Technical Support for Water Conservation Planning
Q3 General Planning 55 13 15 13 9 4 24% 27% 24% 16% 7%
Q4 Water System Mapping and Evaluations 52 10 11 12 7 11 19% 21% 23% 13% 21%
Q5 Applicability of Specific Measures and Programs 53 10 13 16 10 3 19% 25% 30% 19% 6%
Q6 Financial Analyses (i.e., pricing water) 54 19 9 7 10 8 35% 17% 13% 19% 15%
Q7 Monitoring and Measuring 55 14 14 8 11 7 25% 25% 15% 20% 13%
Q8 Updates and Revisions 53 5 16 15 11 5 9% 30% 28% 21% 9%
Technical Support for Water Conservation Implementation
Q9 Communications/Publicity/Messaging 56 23 18 9 4 1 41% 32% 16% 7% 2%
Q10 Education 55 21 21 10 1 1 38% 38% 18% 2% 2%
Q11 Outdoor Use 54 19 15 8 8 3 35% 28% 15% 15% 6%
Q12 Indoor Use 53 13 9 17 10 3 25% 17% 32% 19% 6%
Q13 Leak Detection and Repair 55 14 10 8 12 10 25% 18% 15% 22% 18%
Q14 Alternative Water Supplies 54 15 10 11 11 6 28% 19% 20% 20% 11%
Q15 Monitoring and Measuring 55 13 15 10 8 8 24% 27% 18% 15% 15%
Financial Assistance
Q16 Financial Support for Water Conservation Planning 54 27 7 10 5 4 50% 13% 19% 9% 7%
Q17 Financial Support for Water Conservation Implementation 54 27 7 9 7 3 50% 13% 17% 13% 6%

Population > 10,000
Number of 
Responses 1 2 3 4 5 1 2 3 4 5

Informational Needs
Q1 Information on Water Conservation Planning 85 28 21 24 8 3 33% 25% 28% 9% 4%
Q2 Information on Water Conservation Implementation 85 37 20 19 5 3 44% 24% 22% 6% 4%
Technical Support for Water Conservation Planning
Q3 General Planning 75 10 17 24 14 9 13% 23% 32% 19% 12%
Q4 Water System Mapping and Evaluations 75 15 15 17 16 11 20% 20% 23% 21% 15%
Q5 Applicability of Specific Measures and Programs 76 18 20 18 13 6 24% 26% 24% 17% 8%
Q6 Financial Analyses (i.e., pricing water) 75 21 16 16 11 10 28% 21% 21% 15% 13%
Q7 Monitoring and Measuring 76 18 23 18 11 5 24% 30% 24% 14% 7%
Q8 Updates and Revisions 75 15 20 20 12 7 20% 27% 27% 16% 9%
Technical Support for Water Conservation Implementation
Q9 Communications/Publicity/Messaging 77 20 19 20 9 8 26% 25% 26% 12% 10%
Q10 Education 76 21 23 16 8 7 28% 30% 21% 11% 9%
Q11 Outdoor Use 75 22 24 17 5 6 29% 32% 23% 7% 8%
Q12 Indoor Use 75 18 20 19 10 7 24% 27% 25% 13% 9%
Q13 Leak Detection and Repair 76 17 11 25 13 9 22% 14% 33% 17% 12%
Q14 Alternative Water Supplies 76 23 19 14 12 7 30% 25% 18% 16% 9%
Q15 Monitoring and Measuring 76 24 19 18 8 6 32% 25% 24% 11% 8%
Financial Assistance
Q16 Financial Support for Water Conservation Planning 79 20 20 17 9 12 25% 25% 22% 11% 15%
Q17 Financial Support for Water Conservation Implementation 79 24 20 15 7 12 30% 25% 19% 9% 15%

1 is significant need; 5 is no need  

Response Percent of Repsonses

Response Percent of Repsonses

3/15/2007



Section 3 
Lessons Learned 

 
 
During the Water Conservation Workshops, discussions regularly occurred to illuminate lessons 
learned by the speakers and participants regarding their water conservation planning and 
implementation experiences.  Generally, the lessons learned were identified and in some cases 
chronicled to help focus conversations and dialogues that will be occurring in the future within 
various venues (e.g., Office of Water Conservation and Drought Mitigation planning, development 
of future legislative agendas, etc.).  A summary of the chronicled lessons learned from both the 
Westminster and Berthoud meetings are presented below.  These lists present specific “Successes” 
and “Challenges” that individuals identified regarding their planning and implementation efforts. 
 
Lessons Learned 
 
Planning Successes 
Effective planning for water conservation has been found to be invaluable by a number of entities as 
it relates to the following issues: 
 

• It is cheaper to plan than react!   
• Planning helps to create short-term and long-term goals, this in turn helps to frame current 

activities and long-term needs for senior management, city council and Boards. 
• Planning helps to frame how water conservation will be used in conjunction with the other 

water resources, planning and infrastructure management activities being performed by the 
city and/or district to compliment one another.   

• Planning helps to define what saved water will be used for and how it will be combined 
with reuse, storage, and other water supply programs to meet future water demand. 

• Buy-in from senior utility and/or district management can make huge difference in water 
conservation if they understand and agree with goals, since they can support funding, FTEs, 
partnerships, etc. 

• Plans must contain costs and cost benefit analyses to help managers, city council, etc. make 
decisions regarding water conservation program implementation. 

• Teaming and partnerships identified during planning can make some water conservation 
measures and programs more cost effective. 

• CWCB Grant program will be critical to some mid to small utility/special district planning 
efforts. 

• Water conservation plans that pull together diverse data from various city and/or district 
departments can be used by all departments (e.g., public works, engineering, planning, 
parks) as a resource. 

• It is much more cost effective to focus conservation on those measures and programs than 
create saved water at costs below the price for replacement and/or development of new 
water. 

• There are many resources available to support planning increasing on a daily basis regarding 
the cost of various measures and programs, the value of education, past successes and 
failures, etc. 



• Planning helps to communicate the value of water and water conservation to the 
municipality and/or district including the following potential benefits: 

o Extending the water supply 
o Improving system reliability 
o Reducing non-point source pollution 
o Increasing stream flows 
o Creating positive public relations 

 
Planning - Challenges 
 

• Having reliable, accurate, available data upon which to base planning efforts is always a 
challenge. 

• Customer attitudes and behaviors can be slow to change or accept water conservation – 
plan anyway. 

• Resources can be widely dispersed and hard to find. 
• There may be legal impediments to implementing some water conservation measures and 

programs – such as some types of water rate structures, xeriscape (depending on zoning 
and covenants), land use regulations, etc. 

• Internal politics and attitudes may create resistance to effective water conservation 
planning, if appropriate individuals and/or departments cannot be engaged. 

• Climate change impacts and implications may affect the nature and need for water 
conservation planning. 

• A better understanding of customer water use around the 2003 drought needs to be 
developed (e.g., determine if customer demand has changed permanently). 

• Some water billing software may not allow for tiered rate structures, monthly billings, 
and/or water budgets. 

• Regional water conservation planning in Colorado may be needed in some areas, especially 
in those areas with multiple districts and overlapping jurisdictions. 

• A complete understanding of the regional water system with respect to water conservation 
impacts – e.g., return flow impacts, water quality effects, etc. - is not currently well 
understood. 

• The use of saved water needs to be better evaluated and weighed with respect to improving 
system reliability, supporting growth, etc. 

• The value of water conservation must be balanced with evaluation of other water resources 
management programs including creation and/or expansion of available storage, instream 
flow needs, return flows, etc. 

• Smaller communities have a particularly acute need for financial support from the CWCB 
to assist in their planning efforts. 

 
Implementation Successes 
Once a plan is in place, implementation can be focused on those measures and programs that will 
support achieving the identified goals.  Examples of implementation issues that have been identified 
are: 
 

• Start water conservation programs with meters on all customers. 



• Implementation efforts must key on effective tracking of customer usage over time to 
understand the impacts of selected measures and programs, and to determine if water 
conservation practices effects customer water use. 

• Educational programs such as H2O Joe and water festivals work very well to engage the 
community (all ages, especially K through 12) and compliment all other types of water 
conservation activities, noting that some of the best educational programs are performed 
through regional cooperation and partnerships. 

• Rebate and replacement programs using high-efficiency toilets, reduced flow urinals, and 
high-efficiency washing machines have all been very effective programs for many utilities 
and districts.  They are relatively easy to cost and the water savings related to each program 
can be readily calculated.  

• More aggressive water rate structures and water budgets are being implemented in 
Colorado with growing success.  Water budgets have been shown to be equitable for single 
family residential customers, can be developed where stormwater utilities and other 
databases on lot size exist, and can be readily “individualized”. 

• Inclined block water rates and water budgets can be easily explained to decision-makers 
and customers, but either program needs to be integrated with educational activities to 
engage and inform customers. 

• Implementation activities typically need to be supported with the resources to field 
complaints from customers, provide online resources for customers, etc. 

• “Slow the Flow”, which is an outdoor residential irrigation audit is a value resource for 
helping to reduce single-family residential outdoor water waste (see Conservation 
Resource Center, a Boulder-based non-profit). 

• Water conservation is most effective and well received by the community if the water 
utility and/or district lead by example demonstrating institutional wise water use and 
water use efficiency. 

• CWCB Grant program will be critical to some mid to small utility/special district 
implementing water conservation measures and programs. 

• Create a public relations program that is honest and direct, even if some of the news is bad 
news. 

• Water audits of large water customers can help create good will and save water –especially 
with respect to outdoor water use by home owner associations. 

 
Implementation – Challenges 

 
• Developing and maintaining expectations can be difficult given that water use savings can 

fluctuate with weather patterns, customer behaviors, local and regional media messaging, 
etc. 

• Difficult to maintain consistent programs without adequate resources, related to public 
communications, program enforcement, inspections, rebates, etc. – anything that requires 
staff involvement or follow-up. 

• Need to develop and utilize customer friendly materials, which acknowledge language 
diversity. 

• Difficult to implement developer and contractor training programs (although they are very 
effective in maintaining control over new construction and retrofits for indoor and outdoor 
water use). 



• Commercial audits often can be met with customer resistance and inaction. 
• Homeowner water waste, especially related to automated outdoor watering, is difficult to 

control if individual homeowners are not engaged. 
• High density users (e.g., apartments, nursing homes, schools) often do not have 

mechanism to encourage wise water use and water use efficiency. 
• Difficult to integrate local with other local or regional water conservation measures and 

programs. 
• Metrics are needed to track system water use such as per capita water use, unaccounted for 

water, non-revenue water, etc. 
• Common and widely applied metrics for tracking wise water use and water use efficiency 

are not readily available. 
• Water is under valued. 
• Substantial education of the public and elected and appointed officials regarding water, and 

water issues in Colorado is sorely needed. 
• Water ownership is not well understood. 
• Uses for saved water, and the means to save water, vary from utility to utility and district 

to district. 
• There is no one-size-fits-all. 

 



Section 4 
Recommendations 

 
 
The success of the workshops provided insight into additional activities that the CWCB should 
consider, including: 
 
• 

• 

• 

Continuing to support the Water Conservation Workshops being conducted by Colorado-
based non-profits, water utilities, special districts and water conservancy districts in 
geographies not previously accessed – including, but not limited to, the Grand Valley, Upper 
Colorado, Yampa and White River basins, in and near Durango, and the lower South Platte and 
Arkansas River basins – as these efforts support local water conservation planning and 
implementation, the 1177 round table dialogue and processes, and the SWSI Phase II efforts. 

 
Supporting the ongoing water conservation policy dialogue currently occurring as part of the 
Water Conservation Workshops through the administration and performance of the Office’s 
various legislative mandates. 

 
Using information and outcomes obtained during the implementation of the workshops to 
support legislation that assists the Office in the performance of its legislative mandates. 

 
In addition to these recommendations, the project team has offered the following observations and 
improvements to the Water Conservation Workshops, some of which will be implemented during 
the next grant request.  The project team observations include program, content, production and 
promotional improvements. 
 
In general, the Water Conservation Workshops have been a success, based on the attendance, the 
participant feedback and the current partnership of CWCB and local non-profits.  The partnership 
and the workshops have evolved over time, and will continue to do so as the next group of 
workshops occurs.   
 
We have seen the following positives as outcomes from the first two phases of the workshops: 
 

• We have had excellent attendance by elected and appointed officials, including state 
legislators and county commissioners. 

• We have seen the educational benefits of engaging IBCC round-table members, municipal 
and special district managers and other water professionals as workshop participants.  

• We have been able to take the feedback received from the workshops and use it to support 
new legislation. 

• We have seen an increase in local and regional networking between the workshop 
participants. 

• We have developed some good press. 
 
We need to continue to evolve the workshop, responding to participant feedback, our observations 
and the needs of the participants and other local, regional and statewide initiatives.  We also need 
to maintain a continuity of process, which creates the next level of water conservation training and 
policy dialogue. 



 
Specific improvements that will be made in the coming year include: 
 

Program 
• Do not have panels at the end of the day when energy is lowest.  We will try and 

have them throughout the day to keep interactions high and promote more 
dialogue. 

• Lighten presentation load to allow for more networking – at lunch and at other 
times in the day. 

• Have more local involvement – presentations and attendees, since some 
workshops lacked the local energy and connection. 

• Have attendees talk more and the presenters less. 
• Improve scheduling of workshops to reduce, when possible, conflicts with other 

water activities. 
 
Content 

• Find ways to make the half day technical session more interactive and less “talking 
heads” at the front of the room.  Find some way to break it up (by changing media, 
content presentation method, etc.). 

• Prepare for engagement of the west slope, rural Colorado and other non-
traditional water users.  – e.g., regional issues, water quality, and agriculture.   

• Develop means to identify more specific entity needs to help the Office with its 
outreach efforts. 

 
Production 

• Too much paper in the notebooks!  Reduce notebooks to include just 3 on a slide 
PowerPoints printed in gray scale.  Include CD in notebook of Planning Guidance 
Document.  

• Print notebooks as far ahead of time as possible with only the Technical Workshop 
content and dividers, using 1-inch notebooks. 

 
Promotion 

• Get CFWE Citizens Guide to Water Conservation for distribution at the back of 
the room rather than in notebooks. 

• Have better promotion of CWWC membership 
• Promote workshops with more on how workshops fit into larger picture,… look 

to collect/use testimonials, develop better and more comprehensive press kits, 
and have more interaction with the press. 

• Try to have better legislative connection – with legislator speakers, Governor’s 
Cabinet members, etc. 

• Look for more opportunities to connect with local elected/appointed officials like 
the NCWCD evening meeting. 

 
 



Water Conservation Workshop 
Westminster Northwest Water Treatment Plant 

November 9 and 10 
 
Workshop Location:  
Northwest Water Treatment Plant – At 104th and 
Wadsworth Parkway  
 
Workshop Schedule:  
November 9th 1 to 4:10 pm – Technical Workshop on 
Water Conservation Planning and Implementation 
November 10th 9 am to 4:30 pm – Water Conservation 
Workshop and Forum 
 
Registration 
Visit www.greatwesterninstitute.org or call 303.433.1804 
to reserve your spot.  Space is limited to the first 100 
registrants. 
 
 
 
 

Agenda for the November 9th Technical Workshop 
 
1:00 – 1:15  Introduction/Workshop Purpose 
 
1:15 – 1:40 The Language of Water Conservation 
 
1:40 – 2:00 State of Colorado Requirements for Water Conservation Planning 
 
2:00 – 2:30 The Nine Planning Steps to More Meaningful Water Conservation 
 
2:30 – 2:55 Break 
 
2:55 – 3:30 The Nine Planning Steps to More Meaningful Water Conservation (continued) 
 
3:30 – 4:00 Colorado Water Conservation Board Planning and Implementation Grant Programs 
 
4:00 – 4:10 More Questions and Close 
 
 
Presenters will include: 
 
Tracy Bouvette Executive Director of Great Western Institute and primary author of the CWCB Water Conservation 

Planning Guidance Document 
Elizabeth Gardener Water Conservation Manager for Denver Water, contributing author to the CWCB Water Conservation 

Planning Guidance Document, Co-founder of the Colorado WaterWise Council 
Paul Lander Water Conservation Specialist for City of Boulder, contributing author to the CWCB Water Conservation 

Planning Guidance Document, and Co-Founder and Co-Director of the Colorado WaterWise Council 
Veva McCaig Section Chief, Colorado Water Conservation Board Office of Water Conservation and Drought Planning 
Bart Miller Water Program Director, Western Resource Advocates and contributing author to the CWCB Water 

Conservation Planning Guidance Document 
 
 
 
 

http://www.greatwesterninstitute.org/


Water Conservation Workshop 
Westminster Northwest Water Treatment Plant 

November 9 and 10 
 
 

 
Agenda for the November 10th Water Conservation Workshop and Forum 
 
  9:00 –   9:10  Welcome and Introductory Remarks  

  9:10 – 10:20 Technical Panel and Charette I – Water Conservation Planning – The panel and attendees will discuss 
successes and challenges of water conservation planning. 

 Paul Lander – City of Boulder 

 Liz Gardener – Denver Water 

 Wayne East – City of Northglenn 

10:20 – 10:40 Break/Networking 

10:40 – 12:00  Technical Panel and Charette II – Water Conservation Implementation – The panel and attendees will 
discuss successes and challenges of water conservation implementation. 

 Stu Feinglas – City of Westminster 

 Laura Wing – City of Thornton 

 Susan Bilo – City of Aurora 

12:00 – 12:50 Lunch 

12:50 –   1:30  Keynote Speaker – Tom Plant , Executive Director, Center for Resource Conservation, Recent Past State 
Representative 

  1:45 –   3:00 Political Panel and Charette I – The Politics of Water Conservation – The panel and attendees will discuss 
successes and challenges of water conservation from a political perspective. 

 Mayor Chris Berry, City of Lafayette 

 Commissioner Steve Boand, Douglas County Commissioner 

 Doug Scott, Recent Past Mayor Cherry Hills Village 

  3:00 –   3:15 Break/Networking 

  3:15 –   4:20 SWSI Panel and Charette I – Update on the SWSI Process – The panel and attendees will discuss water 
conservation related to Statewide Water Supply Initiative and the Interbasin Compact Commission. 

 Veva McCaig – Chief, Office of Water Conservation and Drought Planning, CWCB 

 Taryn Cabibi-Hutchins – Western Resource Advocates 

 Kelly DiNatale – CWCB Contractor on SWSI, CDM  

  4:20  -   4:30 Q&A/Wrap Up 

 
 

Look for our other Workshops coming soon! 
 
 
 



Water Conservation Workshop 
Northern Colorado Water Conservancy District Headquarters 

December 11 and 12 
 
Workshop Location:  
NCWCD Headquarters – 220 Water Ave., Berthoud, CO 
970-532-7700  
 
Workshop Schedule:  
December 11th 1 to 4:10 pm – Technical Workshop on 
Water Conservation Planning and Implementation 
December 11th 6:30 to 9 pm – Water Conservation Policy 
Dialogue (invitation only) 
December 12th 9 am to 4:30 pm – Water Conservation 
Workshop and Forum 
 
Registration 
Visit www.greatwesterninstitute.org or call 303.433.1804 to 
reserve your spot.  Space is limited to the first 100 
registrants. 
 
 
 
 

Agenda for the December 11th Technical Workshop 
 
1:00 – 1:15  Introduction/Workshop Purpose 
 
1:15 – 1:40 The Language of Water Conservation 
 
1:40 – 2:00 State of Colorado Requirements for Water Conservation Planning 
 
2:00 – 2:30 The Nine Planning Steps to More Meaningful Water Conservation 
 
2:30 – 2:55 Break 
 
2:55 – 3:30 The Nine Planning Steps to More Meaningful Water Conservation (continued) 
 
3:30 – 4:00 Colorado Water Conservation Board Planning and Implementation Grant Programs 
 
4:00 – 4:10 More Questions and Close 
 
 
Presenters will include: 
 
Tracy Bouvette Executive Director of Great Western Institute and primary author of the CWCB Water Conservation 

Planning Guidance Document 
Elizabeth Gardener Water Conservation Manager for Denver Water, contributing author to the CWCB Water Conservation 

Planning Guidance Document, Co-founder of the Colorado WaterWise Council 
Paul Lander Water Conservation Specialist for City of Boulder, contributing author to the CWCB Water Conservation 

Planning Guidance Document, and Co-Founder and Co-Director of the Colorado WaterWise Council 
Veva McCaig Section Chief, Colorado Water Conservation Board Office of Water Conservation and Drought Planning 
Bart Miller Water Program Director, Western Resource Advocates and contributing author to the CWCB Water 

Conservation Planning Guidance Document 
 
 

http://www.greatwesterninstitute.org/


Water Conservation Workshop 
Northern Colorado Water Conservancy District Headquarters 

December 11 and 12 
 
 
 

Agenda for the December 12th Water Conservation Workshop and Forum 
 
  9:00 –   9:10  Welcome and Introductory Remarks  

  9:10 –   9:30 History of Water Conservation, Tracy Bouvette, Great Western Institute  

  9:30 -  10:00 Water Rate Structures in Colorado – A Tool for Water Use Efficiency, Taryn Hutchins-Cabibi, Western 
Resource Advocates 

10:00 -  10:30 Outdoor Water Audits for Individual Homeowners, Kara Csibrik, Center for Resource Conservation 

10:30 – 10:45 Break/Networking 

10:45 – 11:20  Landscape Ordinances and Control in Castle Rock, Mark Scott, Castle Rock Utilities 

11:20 – 11:55 Outdoor Laboratory for Landscape Irrigation Education (OLLIE), Brent Mecham,, Northern Colorado Water 
Conservation District (NCWCD) 

11:55 – 12:45 Lunch 

12:45 –   1:30  Keynote Speaker – Floyd Ciruli, Ciruli and Associates, Public Opinions on Water Conservation in Colorado 

  1:45 –   2:15 Water Conservation and Demand Hardening, Veva McCaig, Office of Water Conservation and Drought 
Planning, CWCB 

  2:15 –   2:45 Regional Collaboration on ICI Water Conservation Planning and Implementation, Judy Dorsey, Brendle 
Group 

  2:45 -    3:15 Water Conservation and the Statewide Water Supply Initiative, Bart Miller, Western Resources Advocates 

  3:15 –   3:30 Break/Networking 

  3:30 –   4:25 Talking to Your Board and Elected Officials – The panel and attendees will discuss how to talk to your board 
and elected officials regarding water conservation planning and implementation 

 Paul Lander – City of Boulder, Water Conservation Specialist, Co-Chair of the Colorado WaterWise Council 

 Melissa Elliott – Aurora Water, Manager of Public Relations 

 Brent Mecham – NCWCD Water Conservation Specialist 

  4:25  -   4:30 Q&A/Wrap Up 

 
 

Look for our other Workshops coming in 2007! 
 
 
 



Water Conservation Workshops
Attendance Lists

Great Western Institute
first last organization email phone Workshop

Fred Bauder RGBRT fredbaud@cfelco.net Alamosa
Chips Berry Denver Water 303.628.2000 Alamosa
Charlotte Bobicki Sen. Salazar's Office charlotte_bobicki@senator.salazar.gov 719.587.0096 Alamosa
Nancy Butler right@fone.net 719.852.4015 Alamosa
Kate Byrd KRZA krzanews@gmail.com Alamosa
Peter Clark USFS pclark01@fs.fed.us Alamosa
Ralph Curtis Self ralphcurtis@yahoo.com 719.589.8596 Alamosa
Mario Curto Farmer 719.589.4053 Alamosa
Lisa Cyriacks BGWSD lcyriacks@rocketmail.com 719.256.4140 Alamosa
Allen Davey Davis Engineering allen@daveng.com 719.589.3004 Alamosa
Rio de va Vista SLVWFAC riovista@rmi.net Alamosa
J Ehrlich CPAC jehrlich@coloradopotato.org 719.852.3322 Alamosa
Richard Gallegos NRCS 719.274.5347 Alamosa
Mike Gibson SLVWCD slvwcdco1@qwest.net 719.589.2230 Alamosa
Eric Hecox DNR eric.hecox@state.co.us Alamosa
Greg Higel Water Council gregh@amigo.net 719.589.3719 Alamosa
Matt Hobbs Attorney hobbs@farishlaw.com 719.852.5101 Alamosa
Ausha Jeter Monte Vista 719.852.2692 Alamosa
Don Koskelin Alamosa, City of pubworks@cc.alamosa.co.us 719.589.6631 Alamosa
Nicole Langley Transforma R&D mlangley@fone.net 719.588.4109 Alamosa
Pat McDermott SEO pat.mcdermott@state.co.us Alamosa
Frank Metas Alamosa County Commissioner 719.589.6960 Alamosa
Melinda Myers Moffatt County Planning melindamyers007@hotmail.com Alamosa
Ed Nielsen RGBRT edcnielson@yahoo.com 719.655.2255 Alamosa
Paul Robertson TNC probertson@tnc.org 719.379.2356 Alamosa
Bob Robin Conejos WCD cwcd@amigo.net 719.843.5261 Alamosa
Donald Schall Monte Vista Mayor dsschall@msn.com 719.852.2490 Alamosa
Gail Schwartz Candidate gail4senate@aol.com 970.925.3013 Alamosa
Doug Shriver Rio Grande County Planning Commission dshriver@fone.net 719.852.3080 Alamosa
Karla Shriver Candidate kshrver@fone.net 719.852.3080 Alamosa
Mary Skoglund Moffatt County Planning maryskoglund@yahoo.com Alamosa
Everin Smith Pueblo Chieftain zapata@fone.net Alamosa
Charles Spielman Monte Vista City Council cogspiel@msn.com 719.852.2546 Alamosa
Edward Stern Gail for Senate edward@hotmail.com Alamosa
Mike Sullivan SEO mike.sullivan@state.co.us Alamosa
Don Thompson Earth First drturto@juno.com 719.587.5529 Alamosa
Don van Wormer Monte Vista 719.852.2692 Alamosa
Rose Vanderpool Rio Grande Land Use Office Alamosa
Steve Vandiver RGWCD svandiver@uc.msbr.gov Alamosa
Alisha Veter City of Monte Vista alishaj@ci.monte-vista.co.us Alamosa
Cheri Vogel State of New Mexico cheri.vogel@state.nm.us Alamosa
Mike Willett CWCD willett72@yahoo.com 719.274.5364 Alamosa
Rose Wilson Monte Vista blueskies@ispwest.com 719.852.6990 Alamosa
Dick Wolfe SEO dick.wolfe@state.co.us 303.866.3581 Alamosa
Ray Wright RGWCD h2oguy@fone.net Alamosa
Bill Yohey LaJara, City of weyy99@netscape.net 719.580.4168 Alamosa
Nancy Andrews City of Durango andrewsnp@ci.durango.co.us 970.375.4830 Glenwood
Erik Anglund LTWD eanglund@ltwd.org Glenwood
Rich Baca Rep John Salazar richard.baca@mail.house.gov Glenwood
Mike Bauer Eagle River WDD mbauer@erwsd.org 970.477.5426 Glenwood
Judy Cooper Fischer Family judiecooper@yahoo.com 970.210.7145 Glenwood
Swithin Dick Centennial WSD sdick@highlandsranch.org Glenwood
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Water Conservation Workshops
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Great Western Institute
Pete Ditman Town of Firestone pditman@ci.firestone.co Glenwood
Wayne East City of Northglenn weast@northglenn.org 303.450.8782 Glenwood
Lana Gallegos Town of Gypsum lana@townofgypsum.com 970.524.7688 Glenwood
Trevor Giles Town of Dillon trevorg@townofdillon.com 970.418.0536 Glenwood
Donna Gray Glenwood Post dgray@postindependent.com 970.945.8515 Glenwood
Grant Grover City of Longmont grant.grover@ci.longmont.co.us Glenwood
Diane Johnson Eagle River WDD djohnson@erwsd.org 970.477.5459 Glenwood
Staci Jongsma CRWCD sjongsma@crwcd.org 970.945.8522 Glenwood
Becky Long Colorado Environmental Coalition becky@cecenvi.org 303.405.6714 Glenwood
Dave Munk Water Wise Program dave@getwise.org 970.963.7476 Glenwood
Ken Neubecker Colorado TU eagleriver@sopris.net 970.963.3051 Glenwood
Randy Parker White River National Forest rsparker@fs.fed.us 970.945.3202 Glenwood
Julie Pasillas Town of Firestone jpasillas@ci.firestone.co Glenwood
Tom Plant State Representative tplant@conservationcenter.org 303.441.3278 Glenwood
Warren Rider Pitkin County Planning warrenr@co.pitman.co.us Glenwood
Gary Roberts Town of Breckenridge garyr@townofbreckenridge.com 970.453.3173 Glenwood
John Rosapepe Colorado TU jrosapepe@tu.org 970.485.3011 Glenwood
Denise Rue-Pastin WIR d_rue_pastin@hotmail.com 970.731.9672 Glenwood
Albert Slap TNC aslap@tnc.org 970.544.3388 Glenwood
Warren Swanson Schmann Gordon Meyer warrens@sgm-inc.com 970.943.1004 Glenwood
Zach Tibodeau Vail Resorts ztibodeua@vailresorts.com 970.845.5898 Glenwood
Chris Treese CRWCD ctreese@crwcd.org 970.945.8522 Glenwood
Rob White Colorado State Parks rob.white@state.co.us 719.539.7289 Glenwood
Robert Zanella West Divide rjzane@rct.net 970.945.6809 Glenwood
Carol Baker HGSD cbaker@subsidence.org Gunnison
Carissa Cook Colorado College c_look@coloradocollege.edu Gunnison
Jeff Crane Colorado Watershed Network/GRT jeffcrane@paonia.com Gunnison
Kathleen Curry State Representative Gunnison
Steve Glazer HCCA/UGRWCD steve@hccaonline.org 970.349.6646 Gunnison
Brian Hall Colorado College b_hall@coloradocollege.edu 719.227.8145 Gunnison
Matt Hayden Aquacraft matt@aquacraft.com 303.786.9691 Gunnison
Carmine Iadarola Aquasan carmine@aquasan.biz 774.521.8790 Gunnison
Dave Iadarola Aquasan david@aquasan.biz 720.732.3154 Gunnison
Chris Jackson Colorado College c.jackson@coloradocollege.edu 719.641.2371 Gunnison
Lynn Johnson Self (Arapahoe County Commissioner spouse) lynnagnsn@aol.com 303.795.6167 Gunnison
Robert Johnson Town of Paonia rri17@tds.net 970.527.5525 Gunnison
Julianne Kellogg Colorado College julianne.kellogg@coloradocollege.edu 719.259.3952 Gunnison
Mike Kramer-Duffield Aquacraft mike@aquacraft.com 303.786.9691 Gunnison
Tyler McMahon Colorado College t_mcmahon@coloradocollege.edu Gunnison
Dave Munk Water Wise Program dave@getwise.org 970.963.7476 Gunnison
Pablo Navarro Colorado College p_navarro@coloradocollege.edu 719.641.2371 Gunnison
Brenda O'Brien GreenCo brenda.obrien@comcast.net 303.973.4026 Gunnison
Jim Pokrandt CRWCD jpokrandt@crwcd.org Gunnison
Anthony Poponi Coal Crek Watershed Coalition acponani@hotmail.com 970.596.7496 Gunnison
Matt Reuer Colorado College mreuer@coloradocollege.edu 719.389.6436 Gunnison
David Schneider Loveland Utilities Commission 970.667.1720 Gunnison
MaryLou Smith Aqua Engineering mlsmith@aquaengi.com Gunnison
Jim Starr Gunnison County Commisioner/GRT Gunnison
Dennis Steckel UGRWCD/GRT dsr@rmi.net 970.641.2235 Gunnison
Chuck Wanner San Juan Citizens Alliance cwanner@frontier.net Gunnison
John Whitney Rep John Salazar john.whitney@mail.house.gov Gunnison
SeEtta Moss Arkansas Valley Audubon Society SeEtta@msn.com Pueblo
Sharon Blackman Beulah Water District JhBSPB@netzero.net Pueblo
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Water Conservation Workshops
Attendance Lists

Great Western Institute
Gloria Donnelly CU-Denver gloriad20058@aol.com Pueblo
Steve Harrison Pueblo West Metropolitan District sharrison@pwmd-co.us Pueblo
Robin Spaulding Colorado Springs Utilities rspaulding@csu.org Pueblo
Betty Kanarski El Paso County Water Authority bkanarski@earthlink.net Pueblo
Chris Smith Left Hand Water District chrissmith@lefthandwater.org Pueblo
Bob Short Volunteer Colorado Springs Utilities bobshort28@aol.com Pueblo
Larry Patterson City of Fountain lpatterson@fountaincolorado.org Pueblo
Paul Fanning Board of Water Works of Pueblo pfanning@pueblowater.org Pueblo
Scott Winter Colorado Springs Utilities swinter@csd.org Pueblo
Mohammed Said Left Hand Water District Pueblo
Mike Folse Town of LaVeta - Trustee mfolse@centurytel.net Pueblo
Ann Seymour Colorado Springs Utilities aseymour@csu.org Pueblo
Richard Landreth Town of Monument rlandreth@townofmonument.net Pueblo
Dan Henrichs Arkansas Valley Ditch Association & High Line Canal henrichscattle@prodigy.net Pueblo
JL Walter Central Weld County Water District wcwdistrict@qwest.net Pueblo
Shawn Yoxey Law Office of Shawn M. Yoxey, PC shawn@yoxeylaw.com Pueblo
Floyd Ciruli Ciruli Associates fciruli@aol.com Pueblo
Jim Broderick SECWCD jwb@secwcd.org Pueblo
Jean Van Pelt SECWCD jean@secwcd.org Pueblo
Terry Scanga UARWCD manager@uawcd.com Pueblo
Bob Hartsman City of Canon City Pueblo
Ted Lohr Castle Pines North Metro District lohrte@aol.com Douglas County
Courtney Peppler CDM cab6_99@yahoo.com Douglas County
John Cotton City of Lone Tree jcotten@cityoflonetree.com Douglas County
Scott Ludwig USDA Forest Service saludwig@fs.fed.us Douglas County
Phil Steininger Woodmoor Water & Sanitation District Phils@woodmoorwater.com Douglas County
Anne Haueter CWSD aHaueter@highlandsranch.org Douglas County
Charlie Krogh Pinery Water & Wastewater District charlie@pinerywater.com Douglas County
Mark Shively Castle Pines North Board markshively@mho.com Douglas County
Julio Iturreria Arapahoe County jiturreria@co.arapahoe.co.us Douglas County
Jon Diebel CH2M Hill jon.diebel@ch2m.com Douglas County
Brenda O'Brien Green Industries of Colorado brenda.obrien@comcast.net Douglas County
Robert Gabriel Meridian Metro District & Goldsmith Metro District randy.gabriel@sheaproperties.com Douglas County
Steven Lange John C. Halepaske & Associates steve@halepaske.com Douglas County
Courtney Beorn Leonard Rice Engineers, Inc. courtney@lrcwe.com Douglas County
Alyssa Quinn Platte Canyon Water & Sanitation District alquinn@plattecanyon.org Douglas County
Carl Nelson Red Oak Consulting/Malcolm Pirnie cnelson@pirnie.com Douglas County
Elyse Salazar Douglas County Planning esalazar@douglas.co.us Douglas County
Jack  McCormick Plum Valley Heights Homeowners Assoc. jackmccormick@att.net Douglas County
Larry Moore Roxborough Water & Sanitation District larry@roxh2o.org Douglas County
Mike Maxwell Douglas County Commissioner bocc@douglas.co.us Douglas County
Greg Gerlich Colorado Division of Wildlife greg.gerlich@state.co.us Douglas County
Jack  Christensen Castelton Center Water & Sanitiation District jackc@pobox.com Douglas County
Bruce Thompson Castle Pines North Metro District bruce_29005@msn.com Douglas County
Melanie Worley Douglas County Commissioner bocc@douglas.co.us Douglas County
James McGrady Castle Pines North jmcgrady@cpnmd.org Douglas County
Ron Redd Town of Castle Rock rredd@crgov.com Douglas County
Carmine Iadarola Aquasan Network carmine@aquasan.biz Douglas County
Rick McLoud Centennial WSD rmcloud@highlandsranch.org Douglas County
John Hendrick Centennial WSD jhendrick@highlandsranch.org Douglas County
Frank Jaeger Parker WSD fjaeger@pwsd.org Douglas County
Steve Ormiston Shea Homes steve.ormiston@sheahomes.com Douglas County
Steve Boand Douglas County Commissioner sboand@douglas.co.us Douglas County
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Water Conservation Workshops
Attendance Lists

Great Western Institute
Maureen Waller Douglas County Planning mwaller@douglas.co.us Douglas County
Ed Fox Rural Water e4737@msn.com Douglas County
Billy Owens Castle Rock bowens@crgov.com Douglas County
Mark Scott Castle Rock mscott@crgov.com Douglas County
Ray Waterman Castle Rock Mayor rwaterman@frii.com Douglas County
Susan Bilo City of Aurora sbilo@auroragov.org Westminster
Joe McCleary City of Aurora, Golf Division sddlrock@aol.com Westminster
Laura Belanger Hydrosphere Resources Consultants lbelanger@hydrosphere.com Westminster
Joan Johnson League of Women Voters joanajnsn@aol.com Westminster
Bill Earley City of Craig bearley@ci.craig.co.us Westminster
Bart Sperry North Table Mountain Water and Sanitation District bart@ntmwater.org Westminster
Jim Faes JeffCo Schools jfaes@jeffco.k12.co.us Westminster
Tom McDonnell JeffCo Schools tmacdonn@jeffco.k12.co.us Westminster
John Boyle The Consolidated Mutual Ditch Company jboyle@cmwc.net Westminster
Laura Wing City of Thornton laura.wing@cityofthornton.net Westminster
Melissa Tremelling East Larimer County Water District mtelco@frii.com Berthoud
Elaine Lai USEPA lai.elaine@epa.gov Berthoud
John Wardlaw Weld County Farmer Berthoud
Doug Meyer Weld County Farmer Berthoud
Charlotte Harms Component Systems for Turf compsys@ezlink.com Berthoud
Kay Nason Fort Collins Utilities kaynason@earthlink.net Berthoud
Mark Scott Town of Castle Rock mscott@crgov.com Berthoud
David Schneider Loveland Utilities Commision Sneedley@msn.com Berthoud
Jon Klassen Centennial Water & Sanitation District jklassen@highlandsranch.org Berthoud
Laura Belanger Hydrosphere Resources Consultants lbelanger@hydrosphere.com Berthoud
Leon Blasco City of Evans lblasco@ci.evans.co.us Berthoud
Ruth Quade City of Greeley ruth.quade@greeleygov.com Berthoud
Steve Nguyen Clear Water Solutions, Inc. steve@clearwatercolorado.com Berthoud
Ron Boyd NCWCD rboyd@ncwcd.org Berthoud
Esther Vincent NCWCD evincent@ncwcd.org Berthoud
Wes Lowrie City of Longmont Public Works & Water Utilities wes.lowrie@ci.longmont.co.us Berthoud
Brian Little Bureau of Reclamation blittle@gp.usbr.gov Berthoud
Val Flory Clear Water Solutions, Inc. val@clearwatercolorado.com Berthoud
Kevin Boden City of Longmont Public Works & Water Utilities kevin.boden@ci.longmont.co.us Berthoud
Mick Mizner Weld County Farmer Berthoud
Julie Pasillas Town of Firestone jpasillas@ci.firestone.co.us Berthoud
Jody Ostendorf USEPA ostendorf.jody@epa.gov Berthoud
Casey Broxson MHW Global, Inc. casey.l.broxson@mwhglobal.com Berthoud
Sarah Fowler USEPA fowler.sarah@epa.gov Berthoud
Laurie D'Audney Fort Collins Utilities ldaudney@fcgov.com Berthoud
Michelle Finchum Fort Collins Utilities mfinchum@fcgov.com Berthoud
Tracy Hern Western Resource Advocates thern06@law.du.edu Berthoud
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